
© Slater & Gordon Limited 2010



© Slater & Gordon Limited 2010

Andrew Grech – Managing Director 
Wayne Brown – Chief Financial Officer

FY10 Results Presentation

Slater & Gordon



No challenge too great

© Slater & Gordon Limited 2010 3

Disclaimer

This document has been prepared by Slater & Gordon Limited (Slater & Gordon) and comprises written materials/slides 
for a presentation concerning Slater & Gordon.

This presentation is for information purposes only and does not constitute or form part of any offer or invitation to 
acquire, sell or otherwise dispose of, or issue, or any solicitation of any offer to sell or otherwise dispose of, purchase 
or subscribe for, any securities, nor does it constitute investment advice, nor shall it or any part of it nor the fact of its 
distribution form the basis of, or be relied on in connection with, any contract or investment decision.

Certain statements in this presentation are forward looking statements. You can identify these statements by the fact 
that they use words such as “anticipate”, “estimate”, “expect”, “project”, “intend”, “plan”, “believe”, “target”, 
“may”, “assume” and words of similar import. These forward looking statements speak only as at the date of this 
presentation. These statements are based on current expectations and beliefs and, by their nature, are subject to a 
number of known and unknown risks and uncertainties that could cause the actual results, performances and 
achievements to differ materially from any expected future results, performance or achievements expressed or implied 
by such forward looking statements.

No representation, warranty or assurance (express or implied) is given or made by Slater & Gordon that the forward 
looking statements contained in this presentation are accurate, complete, reliable or adequate or that they will be 
achieved or prove to be correct. Except for any statutory liability which cannot be excluded, Slater & Gordon and its 
respective officers, employees and advisers expressly disclaim any responsibility for the accuracy or completeness of 
the forward looking statements and exclude all liability whatsoever (including negligence) for any direct or indirect loss 
or damage which may be suffered by any person as a consequence of any information in this presentation or any error 
or omission therefrom.

Subject to any continuing obligation under applicable law or any relevant listing rules of the ASX, Slater & Gordon 
disclaims any obligation or undertaking to disseminate any updates or revisions to any forward looking statements in 
these materials to reflect any change in expectations in relation to any forward looking statements or any change in 
events, conditions or circumstances on which any statement is based. Nothing in these materials shall under any 
circumstances create an implication that there has been no change in the affairs of Slater & Gordon since the date of 
this presentation.



No challenge too great

© Slater & Gordon Limited 2010 4

Delivering on our Strategy
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� Slater & Gordon is the leading consumer law firm in Australia

� Well defined growth strategy – accelerated organic growth and acquisitions

� Closing the gap between revenue and NPAT growth
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FY10 Financial Highlights

� Strong financial performance

• Revenue � 21.1% to $124.7 million

• EBIT � 19.9% to $30.0 million

• NPAT � 16.1% to $19.8 million

• EPS � 12.6% to 17.9 cents per share

� Strong Balance Sheet

• Normalised net debt $29.4 million*

• Normalised gearing 17.5%* down from 26.8%

• Capacity to fund future growth

� Significant improvement in operating cash flow

• $24.7m or 125% of NPAT

• Commenced external disbursement funding

� Full year dividend of 5.0 cents (fully franked) up 17.6% from 4.25 cents

* After acquisition of Trilby Misso and capital raising
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FY10 Operating Highlights

� Continued strong organic fee growth in excess of 12% 

• 4 new greenfield offices opened

� Proven acquisition capability 

• Completed 5 acquisitions contributing annualised revenue of $12 million

• Expanded geographic reach with 6 new sites acquired 

• Announced major acquisition of Trilby Misso in June 2010 for $57 million

• Strong pipeline of opportunities exist to expand national footprint

� Continued expansion and diversification of practice groups

� Strong growth in Project Litigation and excellent outcomes for clients

• Storm Financial - reached innovative Resolution Scheme agreement with the 
CBA on behalf of 2,000 Storm clients

• Vioxx – judgement in favour in class action claim in March 2010

• Regulatory roadblock for litigation funding now removed
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“Think about Slater & Gordon like a retailer with slow 
turning inventory”

Wilson HTM Research Report

June 2010

……..without product obsolescence
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Strong Brand Awareness

% Brand Awareness of Slater & Gordon

0 %

10 0 %

Sydney Melbourne Brisbane Perth ACT

2005 2010 Trilby Misso

� Strong brand awareness built by quality reputation and targeted advertising
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Strong Visibility on Future Performance 

Relationship of Enquiries to WIP to Fees

# enquiries 
per annum

Net Fees & WIP

$m

� Continued strong correlation between new client enquiries, WIP and net fee revenue
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Strong position in a highly fragmented market
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� Post 2015 continued incremental growth remains achievable in Personal Injury

� Well positioned to participate in the consolidation of the non Personal Injury 
consumer legal services market
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Building a Sustainable & Competitive Advantage
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Project Litigation Pipeline

$7.9 millionSelf funded Projects Discounted WIP

$4.6 millionSelf funded Projects Paid  Disbursements

FY12 +• Various stages of assessment / completionOthers matters (7)

Third Party Funded (15 matters)

FY11 1H• Most SG clients’ claims resolved  / Most billings in FY10CBA Storm Financial

FY12 +• Awaiting judgment on joinder of Centro AuditorCentro

• Informal discussions proposed / Outcome critical to exp. completion timingGPT

Self Funded
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FY10Storm Financial (BOQ cases)

FY11-FY12• Preliminary Mediation in SeptemberFY09Fincorp

FY11–FY12• Mediation continuingFY09Brookland Greens
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FY04Vioxx
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Trilby Misso & Capital Raising

� Acquisition of Trilby Misso effective from 13 August 2010

• expected to contribute from date of acquisition approx $30 million in 
revenue in FY11 with EBIT margin in excess of 30% 

• expected to be in the order of 9% earnings per share accretive in FY11 

� Provides expanded geographic coverage and scale in Queensland

• combined market share of 20-25% of the personal injury market in 
Queensland

� Funded by successful capital raising

• $38 million placement to sophisticated and professional investors

• $1.4 million through Share Purchase Plan
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Strategic Priorities

� Continue to consolidate the national market for plaintiff personal injury  
legal services 

� Deliver the benefits of the Trilby Misso acquisition

� Strong focus on growing market share in NSW with particular emphasis on 
Western Sydney

� Accelerate growth in non personal injury practices and increase profitability
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Strong Momentum to Continue

� Continued organic revenue growth in excess of 10%

� Acquisition of additional annualised revenue of $10-15 million

• Acquisition of firms with up to $10 million revenue is a core competency

� Revenue target of ~$160 million

� EBIT margin target of 26%

� Continued improvement in cash flow management

� Balance Sheet to remain strong providing capacity for future growth

Outlook for FY11
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Slater & Gordon

� Proven track record of delivering profitable growth

� Strong and strengthening brand position

� Positioned for further revenue and margin growth

� FY 2015 Target

• Continue to deliver revenue growth of at least 20% per annum

• Achieve $250 million revenue base by FY2015
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Profit & Loss
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1 EBIT margin excludes interest income from Revenue 
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Balance Sheet
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► Strong focus on improving the cash performance of the business and reducing working 
capital funding requirements

• Further improvement in debtor days and paid disbursement days expected in FY11

► Balance sheet to strengthen further following completion of capital raising

FY
2009

FY
2010

1 Normalised for acquisition of Adams Leyland – March 2010

2 Normalised for acquisition of Trilby Misso and capital raising 

2

2

1
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Significant Improvement in Cash Flow
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124.7%(4.5%)% Recovery
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► Strong improvement in cash recovery in FY10

► Normalised cash flow approx 75% over the last 2 years

► Management target 75-80% annualised cash flow from operations as a 
% of NPAT

► External disbursement funding expected to improve cash flow in FY11
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Funding

� Disbursement Funding

• $3 million of external disbursement funding forecast to be diverted to 
ASK Funding in FY11

� Debt Facility

• $53 million facility with Westpac secured to 2014

� Acquisition Funding 

• Acquisitions continue to be funded by a blend of:

� cash 

� equity 

� deferred and conditional consideration

• Existing funding sufficient to enable ongoing acquisitions of annualised
revenue of $10-15 million
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Corporate Snapshot

$27.6m*Net Debt

143.5mShares on issue 

~$210mMarket Capitalisation

800Employees

$231mEnterprise Value 

$146.5mShareholders Equity (FY10)

$30.0mEBIT (FY10)

$124.7mRevenue (FY10)

SGHASX Code

Chief Financial OfficerWayne Brown

Company SecretaryKirsten Morrison

DirectorJohn Skippen

DirectorIan Court

DirectorErica Lane

Executive DirectorKen Fowlie

Managing DirectorAndrew Grech

ChairAnna Booth

Shareholder Profile

Institutions 
48%

Retail
7%

Internal 
45%

Share Price Performance

Slater & Gordon Limited

Board & Management
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* Normalised for acquisition of Trilby Misso and capital raising

All other figures at 17 August 2010


